
School Safety 
Best Practices



1

In fact, Pikmykid invited three experts to offer 
their insights and strategies in our recent panel discussion. 

Discover the following featured highlights of what Jeff 
Solomon, National Director of Safety at D-Prep, Dr. Brian Van 
Brunt, Deputy Director of Safety at D-Prep,and Pat Bhava, 
CEO of Pikmykid consider school safety best 
practices and how you can implement them starting… today!

It’s no secret that the past few years have 
proven challenging to our school systems 
and the staff tasked with running them. 
Many schools continue to feel the negative 
effects resulting from the COVID-19 
pandemic. 

Reports of an overall increased sense of
stress have been compounded by the 
decreased availability of coping mechanisms, 
most of which disappeared at the start of the 
lockdown. 

Between the loss of social outlets, like 
gatherings with friends and family, sporting 
events, and concerts, to the lack of a 
consistent presence of trusted adults, 
whether teachers and guidance counselors, 
the psychological and emotional toll has been 
momentous across the board.

As a result, schools are now witnessing 
increased levels of violence with fewer 
resources to react or, better yet, anticipate
them ahead of time. 

Put in this light, it’s easy to see how these issues can dull 
the excitement of a new school year, especially for those 
tasked with managing a school’s arrival and dismissal 
processes.

Teachers are bearing the brunt of these challenges, 
specifically the expectation to manage more than ever before, 
like hybrid learning, and to do so with fewer colleagues and 
resources. The great resignation has drained schools of critical 
support, while those that remain are further stressed by steep 
technology adoption and implementation. 

Federal funding for COVID-19 assistance was welcomed by 
school districts across the country; however, the challenge 
to invest and implement the right tools has complicated 
the actual relief, heaping more stress onto school 
administrators and decision makers. 

Despite these challenges, the fact remains that schools are 
still one of the safest places to be and implementing school 
safety best practices doesn’t have to be as overwhelming as 
navigating the uncertainty of COVID-19.

The State of Schools



Saravana ‘Pat’ Bhava, is the founder 
& CEO of Pikmykid. After his 
daughter went missing during 
school dismissal, he founded 
Pikmykid to provide technology 
that enhances school safety from 
the time a student arrives until they 
return safely home. Since founding 
Pikmykid, Pat Bhava has done 
extensive research on school safety 
protocols and tools. In addition, he 
has spoken at numerous education 
conferences and is the host of the 
podcast Innovators in Education.

Jeff Solomon served in law 
enforcement for 27 years. During 
that time, he worked for the 
California State University Police 
Department and the Grant School 
District Police Department – six years 
of which he served as the Chief of 
Police. During his tenure, Jeff was 
responsible for implementing the 
School Resource Officer program 
within the Grant School District. Jeff 
is now the National Safety Director at 
D•Prep, training K-12 schools, 
colleges, universities, law 
enforcement, and workplace on 
issues related to threat assessment, 
crisis preparedness, crisis response, 
emergency operations, behavioral 
intervention, mental health, diversity, 
equity and inclusion.
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Dr. Brian Van Brunt Pat Bhava Jeff Solomon

Dr. Brian Van Brunt is the Deputy 
Director of Safety at DPREP and 
has served as the assistant deputy 
director for training at Secure 
Community Network and is the 
lead content expert for 
InterACTT.org.

The past president of the National 
Association for Behavioral 
Intervention and Threat 
Assessment (NABITA) as well as the 
American College Counseling 
Association, Brian has provided 
consulting services to schools and 
universities across the world on a 
wide variety of topics related to 
threat assessment, student mental 
health, counseling, campus 
violence, and behavioral 
intervention.

Safety Expert Panel



3

Best Practice 1: 
Create an All Hazards Plan
It’s understandable that as schools witness 
increased incidences of violence on their 
campuses, the focus on emergency plans has 
become almost singularly focused on active 
shooter scenarios.

Of course, there are all kinds of critical incidents 
that could occur on a school site related to 
medical, wildlife, and weather events. And while, 
as Pat Bhava admits, a lightning strike is as likely 
to occur as a catastrophic event at school, 
schools must prioritize a preventative mindset.

That’s why Jeff Solomon encourages schools to create a 
plan that encompasses 99.99% of all 
emergencies, regardless of what the actual 
incident is; in other words, an “All Hazards Plan.”

An All Hazards Plan presents a clear and concise safety 
process that everyone can follow at a moment’s notice, not 
to be confused with a school’s “big red binder.” 

Typically found on a dusty shelf, the big red binder outlines 
all emergency procedures, policies, and training protocol 
over the course of 200-300 pages and is often full of
outdated information, right down to cell phone numbers 
and the current principal. 

While legally required by school districts, this is not the 
plan to reach for in the middle of a critical incident.
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You can empower your school and staff even more by 
leveraging available technology to augment your All 
Hazards Plan and process. 
 
Technology supports your plan with intuitive checklists 
and reminders, easily accessed on an app by parents, 
teachers, and staff alike. 

This simplifies and streamlines your process, ensuring 
that everyone is prepared before a critical incident ever 
occurs. 

Instead, the All Hazards Plan is an abbreviated 
version of the red binder, which is ideally managed 
and leveraged via technology, specifically a 
cloud-based app with features including: 

 • A customized checklist and instructions for that
  particular incident

• Reliability accessibility and mobility -- you can  
  acess your All Hazards Plan in the app
 
• Clear plan of action communicated to all
  concerned parties, including alerts to first
  responders, if need be.

 

On this point, Dr. Brian Van Brunt cites the celebrated 
science-fiction writer, Arthur C. Clarke, who said “Any 
sufficiently advanced technology is indistinguishable 
from magic.” 

But, as Pat Bhava clarified, technology for technology’s 
sake is useless. Technology actually takes work off your 
plate, while making your school safer, and that’s where 
the magic happens.

That’s why Jeff Solomon encourages schools to create a 
plan that encompasses 99.99% of all 
emergencies, regardless of what the actual 
incident is; in other words, an “All Hazards Plan.”

An All Hazards Plan presents a clear and concise safety 
process that everyone can follow at a moment’s notice, not 
to be confused with a school’s “big red binder.” 

Typically found on a dusty shelf, the big red binder outlines 
all emergency procedures, policies, and training protocol 
over the course of 200-300 pages and is often full of
outdated information, right down to cell phone numbers 
and the current principal. 

While legally required by school districts, this is not the 
plan to reach for in the middle of a critical incident.
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Best Practice 2: 
Practice & Train on All Hazards Plan He cites the timeless “Stop, Drop and Roll,” 

directive that generations of children have 
learned in the event they physically 
encounter fire and stresses the need for a 
similar lifesaving directive to apply to critical 
incidents. 

Unfortunately, research has shown that 
when things escalate it’s often because no 
one knew what to do and so a crisis 
occurred. 

“Everyone should be 
prepared for a critical incident 
on a subconscious level.”

Now that you’ve banished the big red binder in favor of a clear 
and concise All Hazards Plan, it’s time to focus on practicing 
and training. 

Ultimately, you want everyone to have practiced and drilled the 
plan until it becomes a part of their muscle memory.

Or, as Dr. Van Brunt explains, “Everyone should be prepared for 
a critical incident on a subconscious level.”
 
. 
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He cites the timeless “Stop, Drop and Roll,” 
directive that generations of children have 
learned in the event they physically 
encounter fire and stresses the need for a 
similar lifesaving directive to apply to critical 
incidents. 

Unfortunately, research has shown that 
when things escalate it’s often because no 
one knew what to do and so a crisis 
occurred. 

If you’re not sure what your staff and students understand about the process, ask them!

Survey your school to discover what everyone knows or still needs to know in response to different
scenarios.

Bear in mind that while most schools have done an admirable job securing their actual sites and grounds, 
logistics like cameras and fences don’t necessarily offer a huge return when it comes to school safety, 
according to Solomon. 

Only training and knowing what to do in an incident mitigates the severity of a critical 
situation. 

Leverage technology by sending critical incident instructions directly to the staff’s personal devices, 
including a checklist for how to handle a specific emergency until first responders arrive (if needed). 

Some school districts have also created emergency websites that include an extensive resource catalog, 
featuring FAQs, which can immediately go live following an incident. 

Whether through the use of an app or website, technology advances school safety by 
disseminating the same information to everyone in a timely and easily accessible manner. 
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Best Practice 3: 
Solidify a Reunification Plan
All three of our panel experts agree that 
reunification is one part of the emergency response 
plan that most schools simply haven’t practiced. 

The reality is that reunification following a critical 
incident is the first opportunity for parents and your 
school’s surrounding community to evaluate your 
emergency response efforts. 

A bad experience during reunification will be more 
memorable than anything else that was done 
correctly or proactively relative to the actual 
emergency. 

Rather than put the creation and management of 
your school’s reunification plan on your principal’s 
shoulders, nominate another staff member to be the 
dedicated safety coordinator and make sure all staff 
and students understand that this is their role. 

By designating a safety coordinator, you can assign 
and delegate specific responsibilities around 
reunification.

Your school needs more than one 
reunification location. In fact, you need three 
separate locations: one dedicated to student 
check-in, one for parent check-in, and one for 
parent/family reunification. 

Your reunification plan needs to clearly address 
how students will be transported to the 
reunification center and how you will 
communicate with parents to let me know when 
to show up and, just as importantly, when not to. 

With all these moving parts, you need to drill the 
reunification process of your All Hazards Plan, 
just as consistently as your lockdown process. 
 

Pro Tips: 



Final Thoughts on School Safety Best Practices

Above all, our experts advise schools to recognize 
that they are microcosms of larger communities 
and, as such, they must engage the community 
in order to build trust. 

Solomon and Van Brunt refer to this as “building 
the box of public trust.” 

Simply envision an empty box and then commit 
to filling it throughout the year with all the good 
that your school is doing. Introduce your school to 
the community often and in a positive light. Don’t 
allow a crisis to be the first time the community 
“meets”  your school. 

In other words, demonstrating to the wider community 
that you consistently talk the talk and walk the walk will 
signal a serious and sincere commitment to school safety. 

Technology is an easy and effective way to make these 
connections and engage the community on school safety 
best practices.
 

Part of integrating your school into the community involves 
engaging parents and guardians where they are already 
gathering, whether that’s on popular blogs or podcasts, local 
storytimes or athletic events.

The idea is to share your views and goals about school 
safety across various platforms and audiences before it 
ever becomes an issue in the eyes of your community. 
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We are dedicated to shifting how schools view safety and 
helping transform the modern dismissal experience. With 
our comprehensive system, schools can trade in their 
outdated methods for a combination of:

We at Pikmykid are here 
to help change that.

Let’s keep your staff happy and students 
accounted for. No more long car lines, endless 
front office calls, or missing students - just one 
powerful platform that allows schools to focus 
on what really matters 
- learning.

Dismissal
Management

Safety &
Emergency Tools

Parent
Engagement

Real-Time
Reporting

@pikmykid

www.pikmykid.com

REQUEST DEMO

www.pikmykid.com/request-a-demo



