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Conflict Resolution in Emergency Preparedness

Wherever people work toward a common goal, conflict is inevitable. However, in the high-stakes context
of safety and emergency response, unresolved conflict is more than an inconvenience; it can shatter
trust, cause critical delays, and directly endanger lives. When the goal is survival, conflict resolution shifts
from a "soft skill" to an essential survival skill.

During an emergency, stress levels are high and time is limited. Unaddressed team conflicts can resurface
explosively, leading to:

¢ Confusion and Hesitation: Uncertainty about roles and protocols.
¢ Breakdowns in Communication: Vital information is missed or ignored.
¢ Failed Coordination: The team fails to act as a cohesive unit.

The first step toward resolving conflict begins internally. Recognizing your own emotional triggers, biases,
and stress responses is crucial for preventing escalation. Practice managing your emotions under
pressure to maintain productive and focused interactions that stay on track with the goal. Try to
understand other perspectives and work to develop cooperation and respect.

e Practice Active Listening: Allow each person to express their viewpoint fully without
interruption. The goal is to understand, not just to wait for your turn to speak.

¢ Clarify for Understanding: Paraphrase what you heard ("So, if I'm understanding correctly,
you're concerned that...”). This ensures accuracy and shows you are engaged.

¢ Focus on Common Ground: Re-center the discussion on your shared objectives: "We all want
everyone to get home safely. How can we solve this in a way that ensures that?”

e Use Neutral, Blameless Language: Avoid accusatory “you” statements. Instead, use
collaborative language focused on the process. Instead of: “You never follow the protocol!,"
try: "I noticed a step in the protocol was missed. Let’s review the checklist together to ensure
we're aligned.”

e Know When to Pause: If emotions become heated, call for a break and agree to revisit the
discussion when everyone is calmer. This prevents saying things that can't be taken back.

Proactive preparation is the best way to ensure conflicts don’t derail an emergency response.

e Include Conflict Protocols in Emergency Plans: Your Emergency Action Plan should include
a simple, clear process for resolving disagreements during drills or real events (e.g., a designated
mediator, an agreed-upon “time-out” signal).

e Train Leaders in Mediation: Equip supervisors and team leads with basic de-escalation and
mediation techniques. Their role is to guide the team to a solution, rather than taking sides.

e Foster a Culture of Respect: Before an emergency, encourage a culture where team members
feel safe voicing concerns and asking questions without fear of
ridicule. This builds trust and prevents conflicts from festering.
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Conflict resolution isn't about winning; it's about creating safe, functional
environments where people can work together under pressure. By
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more respectful organization.
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